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Connecticut Port Authority
					


Request for Proposals 

Task 120 Phase 1 Site Assessment – New Haven




For 

Consulting Engineering Services

RFP Number CPA0092-1805







Key Dates:
RFP Submission Deadline: November 7, 2018 by 4:00 pm
			 


REQUEST FOR PROPOSAL
Consulting Engineering Services



I. PURPOSE

The Connecticut Port Authority (hereinafter “Authority”) is seeking Proposals to engage one (1) professional consulting engineering firm to complete a Task 120 Phase 1 Site Assessment. 

The subject properties referenced as New Haven East Shore Properties were part of the I-95 New Haven Harbor Crossing Corridor Improvement Program. The Department of Transportation has completed the project, the parcels are getting released to the Authority.

Parcel 1	File No. 92-43-50E		Waterfront Street		1.49+/- AC
Parcel 2	File No. 92-532-34A		Stiles Street @ Albia		.293+/- AC
Parcel 3	File No. 92-532-11B		Alabama Street		.992+/- AC
Parcel 4	File No. 92-532-12B		Former Edgemere Street	.111+/- AC

The objective of this task is to determine site-specific environmental concerns on individual land parcels that shall be subject to transfer. The results of the Preliminary Site Assessment are intended to be the basis for future task studies and to serve as a base-line for leasing.

CTDOT provided Site Assessment Reports dated 2002, and release mapping for the listed parcels above. The data will be provided to the successful bidder. Please do not contact CTDOT during the bid process. 

II. SCOPE OF SERVICES AND/OR ITEMS REQUIRED

A. The Connecticut Port Authority is seeking a qualified firm to provide appropriate Consultant Engineering Services to the Authority. The services to be performed will include, but will not be limited to the following, collectively referred to as “Services:”

B. The Consulting Engineer should utilize the DEEP’s Site Characterization Guidance Document (SCGD) in order to identify site-specific environmental concerns. Each Preliminary Site Evaluation shall include the following items

1. A site inspection to document known or potential release areas of oil or hazardous materials.

2. Interview(s) with site owners or operators, Department of Transportation.

3. Regulatory compliance history of present and/or historical site occupants, based on state and local files.

The Consulting Engineer shall be responsible for obtaining permission from the Department of Transportation (CTDOT) to enter upon their property for the purpose of conducting the investigation. The consulting engineer shall obtain permission from CTDOT Environmental Compliance Unit for site access.






C. Task Products

The results of the Preliminary Site Evaluation shall be documented as described below.

1. Site-Specific Reports: A separate report for each property assigned shall be prepared by the Consulting Engineer in a format approved by the Authority for each site included in the preliminary evaluation. At a minimum, the report shall contain the following:

2. Background: Including the location and description of the project, the location and description of the parcel evaluated, ownership history, and a description of the research team and key research dates;

3. Site operations: Handling and disposal of regulated materials, brief description of site operations, facilities and structures, raw material storage, handling, and processing; waste generation and disposal; documentation shall include a site sketch showing relevant features discussed in narrative, and photographs as applicable.

4. Regulatory compliance history: Results of DEEP and local file searches, in the context of documented or potential site contamination, including the following:

· DEEP file search
· Bureau of Materials Management and Compliance Assurance
· Bureau of Water Protection and Land Reuse
· Bureau of Air Management

· Municipal file search
· Street directories
· Health department records
· Fire Marshall’s office
· Engineering/Public Works documents

Note: A separate data base search (per ASTM Standard Section 8.2.2 E-1327-13) is not required for parcels included in a Task 120 evaluation provided this was previously completed as part of a Task 110. Only relevant site-related information obtained as part of the Task 110 study should be summarized in the Task 120 report; copies of the data base search results should not be included as an appendix.

5. Conclusions and recommendations: Include a description of potential release areas that warrant investigation as part of Task 210 and Task 220 activities; a sketch showing proposed Task 210/220 sampling locations; and based on site conditions, discuss whether there are any spill reporting requirements.

6. Appendices: Including, but not limited to;

· Location map
· Site Sketch
· Photographs
· Standard inspection forms
· Standard file review forms
· Copies of relevant documents obtained from agency file review


D. Summary Report

The Consulting Engineer shall prepare a separate report, submitted the Authority, and in a format that summarizes the relevant findings on all the parcels. This report is limited to be concise, and at a minimum, shall contain the following:

1. Provide a summary of the conclusions and recommendations for all parcels studied.

2. A table of the properties evaluated, including street address, assessor plot and parcel numbers, and risk assessment.

3. A plan showing potential release areas that warrant investigation and proposed Task 210/220 sampling locations.

E. Provide the following

1. Vendor company information
               	Firm’s background and history in performing similar tasks
             		Overview of services and capabilities
			Names of those that would be working with the Authority
               	Contact information

2. Qualifications and Capacity
	Pages 6 and 7

3. Proposed budget
                              New Haven East Shore Properties bid amount (L.S.)
			Hourly fee schedule for each level engineer
		
4. Completed Forms (see attached)

Form – 1	Affidavit of Third Party Fees
Form – 2	Campaign Contribution and Solicitation Limitations
Form – 3	Affidavit Concerning Nondiscrimination
Form – 4	Consulting Agreement Affidavit, Affidavit Concerning Consulting 		Fees
Form – 5	Gift and Campaign Contribution Certification
Form – 6	Commission on Human Rights and Opportunities
Form – 7	OPM Iran Certification

5. Vendor References
Supply references from three of your clients who have had contracted with you for similar projects.







III. CONTRACT PERIOD

The Authority anticipates that the successful proposer will commence work on or about December 15, 2018 and will be contracted to work for 6-months.

IV. CONTRACTOR QUALIFICATIONS

If your firm would like to be considered for this assignment, your submittal should consist of a Cover Page, limited to one (1) page.

The selected firm shall have the Project Manager available on a daily basis for the direct and visual supervision of the staff performing the majority of this assignment. 

V. SUBMISSION DEADLINE

The due date for proposals is 4:00 P.M. EST November 7, 2018.  Proposals must be received in the required packaging with appropriate labeling at the Connecticut Port Authority, 455 Boston Post Road, Suite 204, Old Saybrook, CT 06475 (ATTN: Joseph Salvatore – New Haven East Shore Properties).  Late submissions will not be accepted.

No additions or changes to the original proposal will be allowed after submittal.  While changes are not permitted, clarification of proposals may be required by the State at the proposer’s sole cost and expense.

VI. RFP PROCEDURES

A. Official Contact.  The contact person for the purpose of this RFP is:

Joseph Salvatore
Connecticut Port Authority
455 Boston Post Road, Suite 204
Old Saybrook, Connecticut 06475
Email: joseph.salvatore@ct.gov

B. All communications with the Authority. Regarding this RFP must be directed in writing to the Official Contact via email or regular mail.

C. Proposer Information.  The proposal must contain the official name, address and phone number of the proposer, the principal contact person for the proposal, and the name and signature of the person (or persons) authorized to execute contracts.

D. Communications Notice.  All communications with the Authority or any person representing the Authority concerning this RFP are strictly prohibited, except as permitted by this RFP.  Any violation of this prohibition by proposers or their representatives will result in disqualification. 

E. Inquiry Procedures.  All questions regarding this RFP and submission requirements must be directed, in writing, to the Official Authority Contact by. Proposers are required to limit their contact regarding this RFP to the person(s) named herein. 

F. Revisions to the RFP. Only written modifications to this RFP issued in the form of one or more addenda will be considered to be alterations to this RFP.  Oral comments are not binding. An Addendum may be issued by the Authority for any revisions, modifications, clarifications or alterations to the RFP.

G. Packaging and Labeling Requirements.  All proposals must be submitted in sealed envelopes or packages.  All proposals must be addressed to Joseph Salvatore, Connecticut Port Authority, 455 Boston Post Road, Suite 204, Old Saybrook, CT 06475. The name and address of the proposer must appear in the upper left hand corner of the envelope or package.  An original (clearly identified as such) and four (4) copies of the proposal must be submitted.  The proposal must be signed by the proposer.  Unsigned proposals will be rejected.  Proposals transmitted by facsimile will not be accepted or reviewed.

H. Proposals Due.  An original and four (4) copies, as well as an electronic version of proposal in PDF document form must be received no later than   4:00 P.M. EST, November 7, 2018.

I. Minimum Submission Requirements.  At a minimum, proposals must: (1) be submitted before the deadline; (2) satisfy the packaging and labeling requirements; (3) follow the required format; (4) be complete; (5) include all required forms; and (6) be duly executed.  The Authority, at its sole discretion, may disqualify any proposal that fails to meet the minimum submission requirements.

J. Selection Committee.  A Selection Committee comprised of Authority Members or other designees as deemed appropriate will evaluate qualified proposals submitted in response to this RFP and recommend finalists for consideration.  The Selection Committee shall evaluate all proposals that meet the Minimum Submission Requirements. Proposals not meeting the minimum submission requirements will not be reviewed.

K. Timeline. The following timeline, up to and including the deadline for submitting proposals, shall be changed only by an amendment to this RFP.  Dates after the submittal deadline are target dates only.

L. 4:00 P.M. EST November 7, 2018		Proposals Due

VII. EVALUATION CRITERIA

All proposals will be evaluated using the following criteria:

1. Experience, qualifications, and availability of current staff, including sub-consultants, proposed for this assignment.

Proposals submitted in response to this RFP will be evaluated based the quality and the reasonableness of the responses for each item above. Among substantially equally qualified proposers, rates and efficiency will weigh heavy in making a selection.

Responding firms must provide copies of the following required licenses, certifications and/or registrations for the proposed lead personnel that indicate they are in good standings: Connecticut Professional Engineer.

Please note, in an effort to streamline the certification and affidavit process for contract/agreement execution, the Authority is requiring selected firms to upload forms 1 - 7 on the Department of Administrative Services (DAS) Business Network (“BizNet”) website. Further information can be found at http://www.das.ct.gov/cr1aspx?page=371 to subscribe to BizNet and obtain directions to upload the forms following the “vendor guide to uploading affidavits and nondiscrimination forms online (PDF).” 

The Authority, in its sole discretion, reserves the right to award subsequent stages/phases of an assignment to selected firm(s).

Prior to the negotiations process, the selected firm will be required to have an Authority-approved audit and affirmative action plan, as well as current corporate registration with the Secretary of State. The selected firm will also be required to maintain insurance coverage from a firm approved to do business in the State of Connecticut. A minimum of Five million dollars ($5,000,000) Professional Liability Insurance coverage, with a maximum deductible of five hundred thousand dollars ($500,000), will be required. Proof of coverage must be submitted on a form acceptable to the State prior to the start of the negotiations process.

VIII. 	EVALUATION PROCESS

A screening committee consisting of one or more Authority Members will review all proposals.  If at least three qualified proposals are received, the screening committee will evaluate the proposals based on the weighted award criteria described above and shall decide which respondent the Authority will seek to negotiate and ultimately contract with, if any.

IX.    ERRORS

If a respondent discovers an error after submitting its response, but prior to the response submission deadline, the respondent may request that the response be withdrawn.  This request must be submitted in writing and signed by an officer or authorized representative of the firm.  If the request is approved, the respondent may submit a revised response as long as it is received prior to the response submission deadline.

No alterations or corrections to the responses are permitted after the responses are opened.  If an error is discovered after the response opening but before contract award, the respondent may request that its response be withdrawn.  An officer or authorized representative of the firm must submit this request in writing.  The decision to permit withdrawal of the response will be at the discretion of the Chairman.
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X.     SUBCONTRACTING OR ASSIGNMENT

In the event a respondent proposes to subcontract for some or all of the services to be performed under the terms of the contract award, it shall state so in its proposal and attach for approval a list of said subcontractors and an itemization of the products and/or services to be supplied by them.  Nothing contained in the specifications shall be construed as creating any contractual relationship between any such subcontractor and the Authority.
Except as expressly proposed by a respondent in its proposal, the agreement to be entered into between the respondent selected under this RFP, if any, and the Authority, may not be subcontracted or assigned by the respondent, in whole or in part, without the prior written consent of the Authority.  Such consent, if granted, shall not relieve the respondent its responsibilities under the contract, except as otherwise expressly provided therein.

XI.    CONDITIONS

Any prospective Administrator must be willing to adhere to the following conditions and must positively certify to adhere to them in its proposal:

1. Acceptances or Rejection by the Authority.  The Authority reserves the right to accept or reject any or all proposals submitted for consideration under this RFP.  
2. Conformance with Statutes.  Any contract awarded as a result of this RFP must be in full conformance with statutory requirements of the State of Connecticut and the Federal Government.
3. Ownership of Proposals.  All materials are considered public information with the exception of personal and financial information.  Following the execution of one or more contracts in connection with this RFP, proposals will be available for review upon request. All proposals in response to this RFP will be the sole property of the State and subject to the provisions of Connecticut’s Freedom of Information Act, CGS §1-200 et seq.
4. Ownership of Subsequent Products.  Any product, whether acceptable or unacceptable, developed under a contract awarded as a result of this RFP will be sole property of the State unless stated otherwise in the contract.
5. Timing and Sequence.  Timing and sequence of events resulting from this RFP will ultimately be determined by the Authority.
6. Stability of Proposed Prices.  Any price offerings must be valid for a period of 90 days from the due date of the proposals.
7. Oral Agreements.  No contract, unless it shall be in writing, executed by an authorized representative of the Authority following the obtaining of all necessary approvals and in accordance with all applicable law, shall be binding on the Authority.  No oral agreement or arrangement made with the Authority or any Authority member shall be binding on the Authority.
8. Amending or Canceling Requests.  The Authority reserves the right to amend or cancel this RFP.
9. Rejection for Default or Misrepresentation.  The Authority reserves the right to reject any proposal if any proposed subcontractor is in the default of any prior contract with the state or for any misrepresentation.
10. State's Clerical Errors in Awards.  The Authority reserves the right to correct inaccurate awards resulting from its clerical errors.
11. Rejection of Qualified Proposals.  Proposals are subject to rejection in whole or in part if they limit or modify any of the terms, conditions and/or specifications of this RFP.
12. Presentation of Supporting Evidence.  Any respondent, if requested, must be prepared to present evidence of experience, ability, service capacity, and financial standing.
13. Changes to Proposal.  Except as otherwise permitted by the Authority, no additions or changes to a proposal will be allowed after submittal.
14. Collusion.  By responding, the respondent implicitly states that its proposal is not made in connection with any competing respondent submitting a separate response to this RFP, and is in all respects fair and without collusion or fraud.  It is further implied that the respondent did not participate in the RFP development process, had no knowledge of the specific contents of the RFP prior to its issuance, and that no member of the Authority participated directly or indirectly in the respondent's proposal preparation.
15. EEO-4 Form.  The proposal shall include a copy of the company’s latest EEO-4 report as well as a copy the respondent's equal employment policy statement.

XII.    CONFLICT OF DOCUMENTS

Should any of the terms of any documents connected to the offer, acceptance, supply of goods, performance of services, and/or any verbal representations be in conflict with this RFP, the terms of the RFP shall supersede all other documents and/or verbal representations.  The only exception would be if the Authority amends this RFP.

XIII.   SEVERABILITY

The invalidity of any portion of this RFP will not and shall not be deemed to affect the validity of any other provision.  In the event that any provision of this RFP is held to be invalid, the parties agree that the remaining provisions shall be deemed to be in full force and effect as if they had been executed by both parties subsequent to the expungement of the invalid provision.

XIV. RIGHTS RESERVED BY THE AUTHORITY

The Authority reserves the right to modify or waive any requirement, condition or other term set forth in this RFP, to request additional information at any time from one or more respondents, to select any number of proposals submitted in response to the RFP or to reject any or all such proposals.

XV.   NOTIFICATION OF AWARD

The selected respondent(s), if any, will receive a Notice of Award.  The Notice may contain certain contingency requirements that must be satisfied within a designated time frame.  Failure to comply with all provisions of the Notice of Award will disqualify that respondent and the award may be directed to another respondent.

XVI. PRICE AND PAYMENT

Unless otherwise noted, all salaries and other budgetary information quoted shall be firm through execution of a contract and shall not be subject to increase during the period of such contract, unless agreed upon by both parties in writing. The Chairman of the Authority must be notified in writing of any price reduction within five (5) business days of the effective date.

1. RESPONDENT INFORMATION
Name:  	________________________________________________________________
Address:  	________________________________________________________________
Contact Person:	__________________________________________________________
Title:  		________________________________________________________________
Telephone Number: 	______________________ 	Fax Number: ________________________
E-Mail Address:  __________________________ 	Website Address: ____________________
FEIN No: 	    ___________________________ State Sales Tax No: __________________
If you are using a THIRD PARTY to write this proposal, please provide the following:  
Consultant/Company Name: _____________________________________________________      
Address: ____________________________________________________________________      
Phone Number:  __________________________ 	Fax Number:  _______________________
E-Mail Address: __________________________ 	Website Address: ____________________

2. REFERENCES
2.1.	Please supply references from three of your clients who have contracted with you for similar projects (see Section II Scope of Services, Item B-5). Attach as Exhibit 2.1.

3. QUALIFICATIONS AND CAPACITY
3.1. Name the primary individuals who would work with the Authority, and explain their experience, relevant background and anticipated duties. Include brief resumes for each. Attach as Exhibit 3.1.

3.2. Please identify relevant past experience of your organization that demonstrates its fitness to perform the proposed scope of work, including:
(1) Depth and quality of experience in representation of Connecticut quasi-public entities or other reasonably comparable experiences; 

3.3. Please disclose any past or present assignments, relationships or other employment that your firm or any employee of your firm has or has had that may create a conflict of interest or the appearance of a conflict of interest in serving as counsel for the Authority in this matter. Attach as Exhibit 3.2.

3.4. Please discuss any pending complaints or investigations, or any made or concluded within the past five years, to or by any regulatory body or court regarding the conduct of your firm or its predecessors, or any of its present or former members, employees and associates. Attach as Exhibit 3.3

3.5. Is the respondent, any principal or any affiliate of the respondent is a defendant of the respondent in any litigation?		|_|  YES	|_|  NO
If yes, indicate the nature and status of the litigation.  Attach as Exhibit 3.4.




4. PROPOSED BUDGET 	
4.1 Attach a detailed and specific fee schedule by level of Engineer using the budget document in Appendix A. You must include a fee proposal with specific hourly rates for each category of person who will work on the assignment (excluding clerical staff, whose time may not be billed). You might also choose to include a proposed alternative fee arrangement, such as, but not limited to, blended rates or fixed fees. Attach as Appendix A, Exhibit 4.1.

5. RESPONDENT CERTIFICATION	
It is hereby represented by the respondent (undersigned) as an inducement to Connecticut Port Authority to consider the proposal, that to the best of my knowledge and belief, no information or data contained in the proposal or in the attachments are in any way false or incorrect, and that no material information has been omitted, including the financial statements.  The respondent (undersigned) agrees that banks, credit agencies, the Connecticut Department of Labor, the Connecticut Department of Revenue Services, and other references are hereby authorized now, or any time in the future, to give the Connecticut Port Authority of any and all information in connection with matters referred to in this proposal.   

Certifying Representative:

1. 	Type Name and Title: ________________________________________

2. Signature: _________________________________________________

3. Date: _____________________________________________________


Appendix A, Exhibit 4.1

Fee Schedule
Provide the hourly rate for individuals based on the level of experience:
	Experience Level of Engineer(s)
	Hourly Rate

	Junior Engineer (0-4 years, EIT)
	


	Mid-Level Engineer (4+ years)
	


	Senior Engineer (4-8 years)
	


	Junior Partner Engineer (8+ years)
	


	Senior Partner Engineer (20+ years)
	




Alternative fee arrangements:
Proposed alternative fee arrangements, such as, but not limited to blended rates or fixed fees are encouraged. If you choose to provide an alternative fee arrangement, please describe in the box below: (if more space is needed, please attach another sheet and label Appendix A, Exhibit 4.1)










Name of Firm

		
Signature	Title	Date
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